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PABOYASA NPOrPAMMA YYEEHOW OUCLUUNIIUHbBI
61.0.09 YnpaBneHue npoektamu

1. Koa u HaumeHoBaHuMe HanpasneHusa nogrotoBku: 50.03.01 ckyccTBa 1 rymaHuTapHble
HayKun

2. Mpodunb noarotoBku: [lnsamH
3. KBanudukaumsa BbinyckHuka: 6akanasp
4. dopma ob6y4eHus: oyHas

5. Kachepgpa, oTBevaloLwas 3a peanmsaumio QUCLUNMINUHBLIL: Kadeapa SKOHOMUKA U
ynpaBneHus opraHmM3aumsamm

6. CoctaBuTenu nporpamMmmbl: 4.3.H., gou. TabayHmkoBa M.b., K.3.H., cT. npen. Manoposa B.B.
7. PekomeHpoBaHa: HMC akoHoMun4yeckoro dpakynbTeTta npotokon Ne3 ot 21.03.2024 r.

8. YueOHbIN roa: 2027-2028 CemecTp: 8



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Lenu:

- MIOJTyYeHHUE 3HAHUHM 0 PYHKIMIX U METOAAX YIIPABJICHUS IPOEKTaAMU;

- 00yueHue HHCTPYMEHTaM yNpaBJICHUS TPOCKTaMU;

- pacmiMpeHue 3HAHUM MU KOMIIETEHIMH CTYJIEHTOB B c(depe OLEHKH U pPacyeToB
3¢ (HEKTUBHOCTH PA3HOTO POJia IPOEKTOB.

3amaun yueOHOU TUCITUTUTHHBIL:

- U3YYCHHE OCHOB BOJIOTIATHOTO M UTEPATUBHOTO YIIPABIICHUS TIPOCKTAMH;
- IPUBUTHUE HABBIKOB IIEJICTIOaraHMs, UCTIOIb30BaHUs THOKOTO HHCTPYMEHTApHUs, OLCHKH
3¢ (HEKTUBHOCTH MPOEKTA.

yCBOEHHE OOYyYalOIUMUCS PA3IUYHBIX HMHCTPYMEHTOB YIPABJICHUSI IPOCKTaAMHU:

MEePapXUUECKONW CTPYKTYpBl paboT, MaTpUI] OTBETCTBEHHOCTH W KOMMYHHUKAIIUH, CMETBHI H
OroKeTa MPOeKTa, OIEHKH d(PPEKTUBHOCTH TIPOCKTA.

10. MecTo yyeb6HOM AncuunnuHbl B cTpykType OOI: 6a3oBas 4acTtb 6roka 61

11. MNMnaHupyemble pe3ynbTaTbl O0y4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHON
nporpamMmbl (KOMNETEHLUUAMU) U MHAMKATOPaMM UX AOCTUXKEHUA:

Kon HaseaHue Koa(bl) WugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpeaenaTb Kpyr KOHKPETHY!O, - 0bracTu 3HaHWI NPOEKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHWs K MOCTaHOBKE UenM M 3ajad,
nocTaBneHHoOn n3mepumyto BO obrnacTu 3HaHW NpoekTa.
uenu v Belbupatb BpeMeHU 1
onTMMarbHble NpOCTPaHCTBE Uenb, | YMeTb:
cnocobbl nx a Takxe -paspabaTbiBaTb OOPOXHYI KapTy W MnaH
peLueHuns, ncxoast onpegenset npoekTa.
13 AENCTBYOLLMX OOPOXHYIO KapTy
NpaBOBbIX HOPM, OBWKEHWSA K Lienu, Bnagetsb:
NUMetLLmnXCs nucxogs n3 - VHCTPYMEHTaMM NPOEKTUPOBAHMUSI.
pecypcoB U nMetLLMXCs
orpaHu4eHun. pecypcos mn
OrpaHUYEHNI.
YK-2.5 CoctaBngseTt 3HaThb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYpy pabor, - NPVHLMNbBI 4EKOMMO3ULIMM.
pacnpegenseTt no
3ajadam YmeTb:
dnHaHcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBbIX U
TPy4oBble pecypCbl | OpraHM3auMOHHbIX KOMMYHMKaLMIA npwu
MOATrOTOBKE M BbINOSIHEHUM NPOEKTA.
BnapeTtb:
- MeTodaMu OLEeHKM NoTpebHOCTN B pecypcax u
3(PPEKTUBHOCTN NPOEKTA.
YK-2.6 OueHuBaeTt 3HaTb:
3(pPeKTNBHOCTL - OCHOBbI Br0gXeTMpoBaHns u opmbl BrogxeTa,
pe3ynbTaToB - KntoYeBble BusHec-moaeny,
npoekTa - CNOCO6bI MOHETM3aUUN NPOeKTa.

YmeTb:
- paccunTbiBaTb CMETHYKD CTOMMOCTb paboT
NpoeKTa;




BnapgeTtb:

- oueHuBaTb 3¢pEeKTUBHOCTL NPOEKTA.

- MeTo4aMun OLUEHKN CTOMMOCTU MNMPOEKTa,

12. O6beM AUcUUNuHbI B 3a4eTHbIX eanHMuax/yac — 2/72.

PopmMa NpoOMEXYTOHYHON aTTeCcTalumu: 3a4eT C OLIEHKON.

13. TpyAOeMKOCTb No Bugam y4e6Hon paboThbl

TpynoemMKkocTb
Bupg yuebHol paboTbl Bcero Mo cemecTpam
8 cemecTp
AyOUTOPHbIE 3aHATUA 30 30
JNekuumn 20 20
B TOM yucne: MpakTnyeckune 10 10
Na6opaTtopHble 0 0
CawmocrosiTensHasa pabota 42 42
B TOM 4mcne: Kypcosas pabota (npoekT) 0 0
dopma NpomMeXyTO4YHON aTTecTaLmm
(3k3ameH — yac.)
UToro: 72 72

13.1. CopepxaHue gUCLUUNINHbI

n/n Peanusauns
pasgena
HaumeHoBaHwue pasgena ONCUUNNUHBI C
CopepxaHve pasgena QUCUUNIvHLI
ANCUUNNNHBI NMOMOLLIbIO
OHManH-Kypca,
QYMK*
1. NNekuum
1.1 BeeneHuve B ynpaBneHue KoHuenums npoektupoBaHus. CoBpeMEHHbIN
npoekTamu npoekT. Cneunduka ynpasneHus npoekTamu
KMU3HEHHBIV LMK COBPEMEHHOTO MPpoeKTa.
AKTyarnbHble KENCHI.
1.2 LlenenonaraHue un KritoyeBble acnekrbl NPOEKTUPOBaAHUA.
BeTBNeHWe MeToaosiormm VHCTpYyMeEHTHI LenenonaraHus. BeTtBnenue
yrnpasneHusi NpoeKkTamu. MEeToOOB  yMnpaBrieHusi  MNpPOeKTaMMu. MnaH
BogonagHbin n npoekta. [lopoxHaa kapTa npoekta AKTyanbHble
UTEepaTUBHbLIN NOAX0Ab!. KEWNChI.
1.3 O6nacTtu 3HaHW NpoekTa. 10 obnacten 3HaHunm npoekta. Cnocobbl
KntoyeBble MHCTPYMEHTbI NPUMEHEHNs1, akTyarbHble UHCTPYMEHTbl KaXKaoun
NPOEKTUPOBaHUSA o6racTv 3HaHWA. AKTyanbHble KENCHI.
1.4 YnpasneHne nHterpaumen PEST-ananns, SWOT-ananu3, matpuua BCG,
npoekTa KOHKYpeHTHble cunbl no M.lMopTepy. Bugbl u
cnocobbl MHTErpauumn, KOHKYPeHTHOE MOBEAEHUE.
Bbibop Mogenu nHTerpaumm.
15 YnpasneHue cogepxaHveMm | CywHocTb 1 coaepxaHue npoekta. CoaepxaHue
npoekTa npoaykta. MNMpvHUMNLI ynpaBneHnsa coaepxaHuem
NnpoeKTa u NpoAyKTa NpoekTa. AKTyanbHble Kenchl
1.6 YnpasneHne CTOMMOCTbIO Cmeta un OrwopkeTr npoekta. busHec-mopenw.
npoekTa. Mogenn moHeTu3daumm. OueHka CTOMMOCTM
npoekta. OueHka 3dHEKTUBHOCTN MNPOEKTa.
AKTyanbHble KENCHI.
1.7 YnpaBneHve NpoeKTHbIMU Matpuua KOMMYHUKaL A, Matpuua
KOMMYHUMKaLUUAMUN U OTBETCTBEHHOCTM. Cnocobbl " mMeToabl




KOMaHAow NpoekTa. KomaHgoobpasoBaHusa [lpoaoBmkeHne NpoekTa.
TectupoBaHue. AKTyanbHble Kenchl

1.8 'Mbkne TexHonorum un Agile-maHndect 2.1, Scrum, OKR, cnupanbHas
dperimbl ynpaBneHums OVHaMKKa, renMmudunkaumns, MHTEPHET-MaPKETUHT .
npoeKkTamum.

2. lNMpakTuyeckune 3aHATUA

2.1 BeegeHve B ynpaBneHue MpoBarnbl 1 ycnexm COBPEMEHHbIX MPOEKTOB
npoekTamm AKTyarnbHble KEWNCHI.

2.2 LlenenonaraHwne un lMpumeHeHWe pasHbIX Npoueayp LenenonaraHus.
BETBMNEHME METOLONOMM Beibop npuoputetoB. PopmynupoBaHue Uenen.
yrnpaBneHnsi NPoeKTamu. lMpopaboTka OOWMX acnekToB  ynpaBreHus
BogonaaHein u npoekTamu.

MTEpaTMBHbIV NOAXOAbI.

2.3 O6nactn 3HaHUM NpoekTa. 10 obnactem 3HaHum npoekta. Cneunduka
KrntoyeBble MHCTPYMEHTbI Kaxkgon obnactn. Pa3bop sKopHbIX KencoB
NPOEKTUPOBaHUA

24 YnpaBneHue nHTerpaumen Boibop mopenun wuHTerpauum, o6ocHOBaHue,
npoekta JOopoXHas kapTa wuHTerpaumn. KoHkypeHTHas

cTpaterna  uHTerpaumn.  XKnM3HecnocoBGHOCTb.
KOHTpOsbHbIE TOYKW.

25 YnpaBneHue cogepxannem | CoctaBneHue ncpP npoekTa. Cnocobbl
npoekTta aekomnoauuun. MNMpeseHtaumsa NCP B HECKONBbKNX

dopmatax. YnpaBneHue npogyKToM NpoekTa.

2.6 YnpaBneHne CTOUMOCTbHO CmeTa npoekta, OOKET MpoekTa, OLEeHKa
npoekTa. apdekTnBHOCTM npoekTta. OueHka CTOMMOCTU

npoekTa.

2.7 YnpaBneHue NpoeKTHbIMU CocTtaBneHue mMaTpuL, KOMMYHMKaLMK n
KOMMYHUKaLUSIMA 1 OTBETCTBEHHOCTM npoekTa. [lpeanoxexHua no
KOMaHOoW npoekTa. NPOoABUXKEHUIO NPOEKTA.

2.8 ['MBkne TexHonorum u Bo3MOXHOCTN NMpMMeHeHus TMBKMX TeXHOMNormn B
dpenmbl ynpaBneHus NpPoeKTUpoBaHNn
NnpoeKTamu.

13.2. Tembl (pasaenbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHATWI (KONTMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl

Na6opatop [CamocTtosiTensHa
n/n (pasgena) aucumnnuHel | Jlekuun MpakTuyeckue patop -

Hble s paboTa

Bcero

BeeneHuve B ynpasneHune
NpoeKTamMu

1 2 1 4

Llenenonaranue u
BETBEHWE MeToO0N0rin
2 | ynpaBrneHus npoekramu. 2 1 4
BopgonaaHbi n
UTEpPaTMBHbIV NOAXOAbI.

O6nacTtu 3HaHW NpoekTa.
3 | KnioyeBble MHCTPYMEHTHI 2 1 4
NPOEKTUPOBaHUSA

YnpasneHue nHTerpauven
npoekTa

YnpasneHue
cogepxaHvem npoekta

YnpaBneHne CTOMMOCTbIO
npoekTa.

YnpaBneHve NpoeKTHbIMU
7 | KOMMyHUKaUUAMU © 4 2 6
KOMaHAoW NpoeKTa.

'Mbkmne TexHonorum m
8 | cbpenmbl ynpaBneHus 4 2 6
NnpoeKTamum.

Wtoro: 20 10 42

72

14. MeTogn4yeckue ykasaHmAa Ans o6y4aroLWmMXCcA No OCBOEHUIO AUCLUMIIUHDI




Mcnonb3oBaHmMe KOHCMEKTOB fEKUWUA, pasgaTtodHOro martepmana, pabota ¢ nutepaTypon, ykasaHHON B
nyHkte 15, camocTodaTenbHbIM MOUCK OOMNOSMHUTENBbHOW WHOpMauMM no TemaMm AUCLMNIUHGI,
noaroToBka AOKNaaoB, BbICTYNNEHUN, NPOEKTOB NO YKa3aHHbIM TeMaMm, ONpoc No OCHOBHbLIM TEMaM.

15. lNepeyeHb OCHOBHOM W [OOMOJIHUTENILHOW NUTepaTypbl, PECYPCOB WHTEpPHeT,
Heo6Xx0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) OCHOBHag nuTeparypa:

Ne n/n MICTOYHMK

AHbLUKH B.M. YnpaBneHue npoektamu: oyHaameHTanbHbIn kypc / B.M. AHbLlunH, A.B. AnewuH, K.A.
Barpatnonu; pea. B.M. AHblinH, O.M. UnburHa. - Mockea: M3gaTenbckuin 4oM BhicLel LKONbl 3KOHOMUKMY,

L 2013. - 624 c. — (Y4ebHukm Bbicluen LwKkonbl 3KOHOMUKHK) . - Pexxmm goctyna: no noanucke. -
URL:http://biblioclub.ru/index.php?page=book&id=227270
JleBywiknHa C.B. YnpasneHue npoektamu / C.B. JleByLiknHa; PegepansHoe rocyaapcTBeHHoe bogxeTHoe
obpasoBaTenbHoe  yuypexaeHne  Bbiclero npodeccuMoHanbHoro  obpasoBaHns  CTaBpOMONbCKUNA
2 rOCyAapCTBEHHbIN arpapHbii yHuBepcuteT. - CtaBpononb: CTaBpononbCkuiA rocyAapCTBEHHbIN arpapHbIi

YHUBEPCUTET, 2017. - 204 C.. wn. - Pexunm poctyna: no noarnucke. -
URL:http://biblioclub.ru/index.php?page=book&id=484988

6) gononHuTenNbHasa nuTepaTypa:

Ne n/n MCTOYHMK

YnpaeneHue npoektamu / T.C. 3eneHckun, T.C. 3umHsakosa, I.W. lNonogbko u ap.; ote. Pen. I.W.
Monoabko; MuHuctepcTBo 06pasoBaHua u Hayku Poccuiickon ®epepauun, Cubupckon depepanbHbIv
yHuBepcuteT. - KpacHospck: COY, 2017. - 132 C.. WUI. - Pexum pgocTtyna: no noOAnNucke. —
URL :http://biblioclub.ru/index.php?page=book&id=497741

B) MH(pOpPMALIMOHHbIE ANEKTPOHHO-06pa3oBaTenbHble pecypchl (omumnaneHble pecypcbl MHTEPHET)™:
Ne n/n Pecypc

OGpa3zoBaTernbHbIN nopran «ONEKTPOHHbIN yHuBepcuTeT BI'y». -
(https://edu.vsu.ru/course/view.php?id=10461).

OcHoBBbI ynpaBneHus NnpoekTamu: [ANeKTpoHHbI pecypc] http://www.spiderproject.ru
http://www.microsoftproject.ru/articles.phtml?aid=40

http://www.sovnet.ru

http://www.pmexpert.ru

http://pm.hse.ru/research

http://rb.ru

http://vc.ru

Http://secretmag.ru

O INO|T | WIN(F

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06GecneyeHUs Ans caMoCToATeNIbHOW paGoThl

Ne n/n M CTOYHMK
Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KoprnopaTtusHas cuctema ynpasreHue NnpoeKkTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OOpasoBaTefnbHble TEXHONONMU, MUCNONb3yeMble NpU peanusauum y4ebHOWM
AUCUMNNUHBLI, BKMOYasA [AUCTaHLUMOHHbIe obpa3oBaTenibHble TexHonorum (OOT),

3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):
OGOpWJ,OBaHlAe, npegocrtasndwowiee TeXxHUn4eCkme BO3MOXHOCTU AN1d NMpPpOoCMOTpa KOMIMbHOTEPHbLIX I'Ipe3eHTaLl,l/Il7I.
I‘Iporpamma KypCa peanm3yeTca C npumMmeHeHnemMm OUCTaHUMOHHbIX TEXHOIOIMMIA.

18. MaTepuanbHo-TexHU4Yeckoe obecrneyeHMe AUCLMNIIUHLI: y4ebHas ayantopusi, TUNoBoe
obopyaoBaHue y4yebHol ayantopum

19. OueHou4HbIe cpeacTBa ANs NPOBeAEHUA TEKYLEeNn 1 NPOMEXYTOYHOM aTTecTauum


http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

MopsaoK OLEeHKM 0CBOEHMS oby4YatoLmmmncs y4ebHoro matepuana onpeaensieTcs
coaepkaHMeM crieayoLmx pasaenos ANCUMNINHDI:

HanmeHoBaHue WHankaTop(bl)
0o
I"I\;_I'I pasgena QUCUUNIvHbI K%“&';?;?H OOCTMKEHNSA OueHouHble cpeacTBa
(mogyns) KOMMeTeHUnn

BeepgeHve B
yrnpaBrneHne NpoekTamu
Llenenonaraxue un KonrponbHas padorta
BETBMNEHMNE
MEeTOoJ0JIOrnNn
2. | ynpasneHus YK-2 YK-2.4
npoeKkTamum.
BogonaaHein u
UTEpaTMBHbIV NOAXOAbI.
O6nacTtu 3HaHui KonTponsHas pabota
npoekTa. KntoyeBble VK-2 VK-2.5
WHCTPYMEHTbI

NPOEKTUPOBaHUA
YnpaBsneHue
WHTErpaumen npoekTa
YnpasneHue
cofepxaHvem npoekta
YnpasneHue VK-2 VK-2.6
CTOMMOCTBIO MPOEKTA.

YnpasneHue KonTtponsHas pabora
NPOEKTHBLIMU VK-2 VK-2.4
KOMMYHUKaLUSIMA 1
KOMaHOoW npoekTa.
MMbkue TexHoNormn n KonTtponsHas pabora
8. | bpenmbl ynpaBneHnus YK-2 YK-2.5
npoeKkTamum.

1. YK-2 YK-2.4 KoHTponbHasa paboTa

YK-2 YK-2.5 KonrponsHas padorta

YK-2 YK-2.5 KonrponsHas padota

KonrponbHas padora

MpomexyToyHas aTTecTauus

. KM
dopma KOHTPONS — 3a4eT C OLEHKON

20 TuvnoBble OLEHOYHbIe cpeAcTBa M MeTOAMYECKMe MaTepuanbl, onpeaenstowme
npoueaypbl oLueHUBaHUs

20.1 TeKywWwMN KOHTPOSb yCneBaeMocCTun

KoHTponb ycneeaeMocTu Nno AUCLMNINHE OCYLLECTBISIETCS C MOMOLLbIO CNEAYOLMX OLEHOYHbIX
cpencTs:

20.1.1 MNMepe4yeHb 3apgaHU ANA KOHTPOJSILHOWN paboThl

3apaHue Ne1
Onucatb NnMyHyo Lenb no metogmke SMART. Onpeaenutb KpUTEPUN JOCTMXKEHMSA U CNOCOObI
MOTUBaLMN.

MpakTnyeckoe 3agaHue Ne2.

B nporpamme Scrumblr.ru pacnucate obnactu 3HaHui YT, knoyeBble MHCTPYMEHTHI U
SIKOPHbIE NPUMepBI.

MpakTnyeckoe 3agaHue Ne3.

Boibpate npoekt Ha cawute franshiza.ru [llpeactaBuTb npeseHTauuilo € NOAPOGHBbIM
onucaHneM MHTerpauumn npoekta B busHec-cpeay Ha ocHoBaHunm SWOTwK PEST aHanuaa.
MpakTnyeckoe 3agaHne Ne4.

BbibpaTb KOMaHAHbIM coumanbHbli NPoekT. [lpeactaBuTb AOPOXHYK KapTy M NnaH
ynpasneHus npoektoM. MNpeacrasutb VICP npoekta

MpakTnyeckoe 3agaHne Neb.



BuibpaTtb npoekt Ha caute franshiza.ru. Paccumtatb KkniodeBble NoKasaTenu MNpoekTa,
3(PPEKTUBHOCTL UM CPOK OKYrNnaemocTu nMpoekta B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHbBIN.

MpakTnyeckoe 3agaHne Ne6.

BbibpaTb kKOMaHAHbIA coumanbHbIin NPOeKT. [lpeactaBuTb MaTpUUy KOMMYHMKaLMK U
MaTpuuy OTBETCTBEHHOCTU npoekTa. Co3agaTtb pestome npoekTa Ha Tilda.

MMpakTnyeckoe 3agaHue Ne7.

BbibpaTe kOMaHAHbIV coumanbHbI NpoekT. [peactaBuTb NnaH NPOABWMXKEHUSI MPOEKTa.
MpeactaButb MmakeT VHCTarpamma u TUKTOKa NpoekTa.

Kputepum oueHnBaHus:

- OLleHKa «3a4YTeHO» (BbICOKMI YPOBEHb) BbICTABMASETCS 0byyatolemycs, ecnvm Bce 3agaHns
BbINOJSIHEHbI B CPOK, OOyYalLMNCA YBEPEHHO OTBeYaeT Ha [AOMOSfHUTErNbHbIE BOMPOCH,
cBOOOAHO OpMEHTUPYETCS B MaTepuane;

- OUEHKa «He 3a4yTeHo» (HW3KMM YPOBEHb), €CNU 3afaHuUs He BbINOMIHEHbI B CPOK,
obyvarLnnca He BnageeT maTtepuanom.

20.2 NMpomexyToyHaa aTrectauus

MpomexxyToyHas aTTecTaums No AUCUUMNIIMHE OCYLLECTBNSETCS C NMOMOLLbIO CreayrLLImnx
OLIEHOYHbIX CPEeaCTB:

20.2.1 MNepeyeHb BONPOCOB K 3a4€eTy C OLIeHKOM:

CyLLHOCTb 1 coaepaHue NpOeKTHOro ynpasneHns
KpuTtepui ycnexa npoekrta

OueHka 3 EKTUBHOCTM NPOEKTA

MHCTpyMeHTbI LenenonaraHus B ynpasneHnn npoekramm
O6nacTtn 3HaHWI yrnpaBneHnsa NpoeKTamm

MpMHUUNBLI NPOEKTHON SEKOMMNO3ULMK

MHCTpYMEHTbI NPOEKTHOW CTPYKTypu3aumm

MpuHUUNBI ynpasneHnsa cogep)xaHMeM npoekTa
YnpasneHne KNMeHTOOPUEHTUPOBAHHOCTLIO NPOoeKTa.
10 YnpasneHne nHterpaumen npoekra

11. YnpaBneHune cogepxaHMem rnpoekTa

12.YnpaBneHne NnpoaykToM npoekTa

13.¥YnpaBrneHne CTOMMOCTLIO NpoeKTa

14.¥YnpasneHune pacnucaHuem npoekta.[Jnarpamma MaHTa.
15. MVP npoekTa

16. MMBKOCTb HACTPONKN NPOEKTHOTO YNpaBneHns
17.Knto4eBble METPUKKN NpoeKTa

18. busHec-mogenu npoekTta. AKTyasribHble NpUMepHI.

19. Mogenu MoHeTu3aumm npoekTa. AKTyaribHble NPUMEpPBI.
20. YnpaBsneHne KOMMyHUKaLmen npoekra

21.Cnocobbl NpoaBMXeHUs1 MPOeKTa

22.Cnocobbl nony4yeHns n 06paboTkn obpaTHOM CBA3M NO NPOAYKTY NPOEKTA.
23.'enmndpukaumna npoekra. AKTyasibHble NpUMepsI.
24.Agile,Scrum, xonakpaTus: KnoyYeBble NPUHLMNLI.

©CoNoh,rwNE



20.2.2 MNepe4yeHb NpPakTUYECKMUX 3afjaHUN K 3a4eTy:

1. Onucatb nu4yHyto uenbs no metognke SMART. Onpenenntb KpUTEPUN OOCTUXKEHUS U

cnocoObbl MOTUBALMN.

2. MNoaroToBMTb OMMCaHWE WHTerpauumn npoekta B GusHec-cpeay Ha ocHoBaHuM SWOT u

PEST aHanu3sa.

3. lNpenctaButb [OPOXHYHO KapTy W nnaH ynpaeneHus. [lpeactaButb nepapxmyeckyto

CTPYKTYpY paboT npoekTa.

4. Paccuntatb KnoveBble MokasaTenu npoekta, 3(PgeKTMBHOCTb U CPOK OKyrnaemocTu
npoekTta B 3 BapuMaHTax: NeCCUMUCTUYHBIN, peasiMCTUYHbIA, ONTUMUCTUYHBIN.

5. MNpeactaBnTb MaTpuLly KOMMYHUKaLMK U MaTpuULy OTBETCTBEHHOCTU NPOEKTA.

6. MpencraBuTb NNaH NPOABMXKEHNSA NPOEKTA.

7. npeﬂ,ﬂO)KVITb BapnaHTbl BHELLHNX KaHalmloB KOMMYHUKaLIM U BO3MOXHOCTU NMpOoaBMXEHUA

8. TECTUPOBAHME.

Tpe6OBaHMFI K BbIMOSTHEHWUIO 3a4aHWIA, WKarbl U Kputepun oueHnBaHuUA

[lnsi oueHnBaHUS pe3ynbTaToB 00yYEHUS Ha 3a4eTe UCMONb3YTCS CreayoLwmne nokasaTenu:
1) 3HaHMe TEOPETMKO-METOAO0NTOMMYECKMX OCHOB YNpaBreHus NpoekTamu;

2) yMeHWe aHanM3npoBaTtb NpakTU4eckne cutyaumu;

3) NPUMEHATb TeopeTn4eCkne 3HaHnNA anda peeHnAa NpakTn4eCknxX 3anav,

4) ymeHue genaTb BbiBOAbI 1 0600LLeHMS.

CoOTHOLLEHWNE NokasaTenewn, KpUTEPUEB U LLKasbl OLLEHUBaHNS pe3ynbTaToB 00y4eHus:

YpoBeHb
KpuTtepun oueHmBaHns KoMneTeHuni CmoggCMfV?BaH LLikana oueHoK
KOMneTeHuumn
3HaHve TeopeTMKO-MeTOA0NOMMYECKNX OCHOB YNPaBreHnss NpoekTamu,
yMeHne aHanuanpoBaTb MNpakTU4eckMe cuTyauuu, oueHuBaTb pasHble Bbicokuii OTAMHO (3auTeHo)
TOYKM 3peHust no npobnemam AWCUMMMMWHBI, M3naratb COBCTBEHHOE YPOBEHb
MHeHuWe, JaBaTb pekoMeHaaunu.
[emoHCcTpupyeT  yBEpeHHbIN YPOBEHb  3HAHWN TEOpEeTUKO-
MEeTOOMNOMMYECKMX  OCHOB  yMpaBfeHus  MpoekTtamu,  ymeet CpenHun XopoLwo (3a4TeHo)
aHanusvMpoBaTb MpakTUYeckMe CuTyauuun, u3naraet cobCcTBEHHOe YpPOBEHb
MHeHue, (popmynupyeT pekoMeHaauun.
HemoHcTpupyet cnabbin YPOBEHb 3HaHUN TEOPETUKO-
MEeTOOMOMMYECKMX OCHOB YNpPaBrieHUsi MpoeKkTamu, Mroxo ymeet CpenHun YpoBneTBopuTensHO
aHanuaupoBaTb MNpakTU4yeckMe cuTyauuu, C TPyAOM wu3naraet YPOBEHb (3a4TeHo)
CODCTBEHHOE MHEHME M NN0X0 POPMYNMPYET pekoMeHaauum
OTcyTCcTBME 3HAHWIA TEOPETMKO-METOAOMNOMMYECKMX OCHOB yrpaBrneHus
npoeKkTamMmu, HeCNOCOOHOCTb aHanNU3NpoBaThb MpaKTUYecKue cuTyauuu, Husknin He 3ayTeHo
OUEeHMBaTb pa3Hble TOYKM 3peHus Mo npobremam OUCUUMMVHBI, YPOBEHb

nsnaratb co6CTBEHHOE MHEHWe, faBaTh peKoMeHaaLmnu.

TECTUPOBAHUE

ﬂepequb 3agaHuKn ons npoBepKu Cd)OpMMpOBaHHOCTVI KOMneTeHUuUun:

1) 3aKkpbITble 3agaHug (TECTOBbIE, CpeaHUN YPOBEHb CIOXHOCTU):




3ALOAHUE 1. BoibepuTte npaBurbHbI BApUaHT oTBeTa:
MHBecTMumMM, KOTOpble ANA OOCTMXKEHMS HYXXHOrO pesynbTaTa pacnpeferieHbl BO BPEMEHU U
npuBsi3aHbl K 3Tanam 1 nogatanam nNpoekTa — aTo ... .

— JKU3HEHHBIVN LUK NpoeKkTa

— [DOpOXHas KapTa

— ganarpamma [MaHTa

— OrmXeT NpoekTa

3AOAHUE 2. BoibepuTte npaBunbHbIN BapuaHT OoTBeTa:
Kem BbINOMNHAETCS MHTErpauus npoekra?

— pykoBoauTenem npoekra

— KOMaHOou npoekTa

— CMOHCOPOM MnpoekTa

— CTenkxongepamu npoekta

3A0AHWE 3. BbibepuTe npaBunbHbI BapuaHT oTBETA:
Ha kakon thase Xn3HEeHHOro uMKna npoekTa NpoBoaAT MAEHTUUKALMIO PUCKOB U COCTaBNEHME
peecTpa pUckoB?

— npea MHBECTULMOHHOWM (NpeanpoeKkTHoe 060CHOBaHUe MHBECTULUN)
WHBECTMLMOHHON (peanu3aums NpoekTa)
OCHOBHOW
3KCnnyaTauMoHHOW (3aBepLUEeHME NpoeKTa)

3A0AHUE 4. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
Kakon meToa ynpaBneHuss puckamu sBnsieTcss Haubonee 3@EKTUBHBbIM, KOraa BenvKK
BEPOATHOCTb BO3HUKHOBEHNSA YObITKOB U BO3MOXHbIN pa3mMep yobiTka?

— MNPUHATUE PUCKOB

— nepegava pUCKoB

— OTKa3 OT pUCKOB

— CHWXeHue pucka

3A0AHWE 5. BbibepuTte npaBunbHbI BapMaHT OTBETA:
B cootBetctBUM C Kknaccudukaumen WM. daccuHa rocygapctBo M cygebHble yypexaeHus
OTHOCATCAK ... .

— CTeunkxongepaw;

— CTeunKBoYepam;

— CTeuKKkunepam

— HW K OOHOW 13 yKa3aHHOW rpynmn.

3A0AHUE 6. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
SWOT- aHanuns-meTo[, KOTOpPbIN NO3BONSAET BbIABUTbL DAKTOPHI ... .
— BHELUHeN cpeabl
— BHYTPEHHewn cpeabl
— BHELUHen U BHYTPeHHen cpeabl
— NpsiIMbl€ N KOCBEHHbIE (haKTOopbI

3A0AHWE 7. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
Kak HasbiBaeTCca MoAenb nnaHuMpoBaHUS, Ucrnonb3dyemMas ang aHanusa rnpoaykToB B noprdene
KomMnaHum?

— mMaTtpuua BKI

- SWOT- aHanus

— MHOTOYroSIbHUK KOHKYPEHTOCNOCOBHOCTH



— nupamuga KOHKYPEeHTOCNoCOOHOCTH

3A0AHVE 8. lMpu nnaHuMpoBaHMM MNpOEKTa CTPOUTENbCTBA FOCTUHUYHOIO KoMmmrekca Obinm
BblAeneHbl cnegylowme CTPpyKTypHble aneMeHTbl: pa3paboTka npoekTa, CTpoOMTENbCTBO, cAaya
B 3KCnyaTaumio. YKaxuTe KnaccuukaunoHHbIM NpU3Hak BblAeNeHNst 3TUX 3N1eMEHTOB.
KrntoYeBble pe3ynbTaTthbl, KOTOpPble AOMKHbI ObITb JOCTUTHYThI

¢hasbl XKM3HEHHOro uuKna

opraHu3aunoHHas CTpyKTypa npoekTa

NCTOYHUKN (PUHAHCUPOBAHNSA

3AOAHUE 9. BoibepuTte npaBunbHbIN BapuaHT OoTBeTa:
B pamkax rpynnbl NpoLeccoB NaHNpOBaHMS NPOEKTa OCYyLLECTBNAETCS ... .
— CpaBHeHWe pearnibHON CTOMMOCTU BbINOJSTHEHHbIX PaboT C NIIaHOBOW CTOUMOCTbLIO
— popmupoBaHue cyeta K onnate pabot
— y4yeT peasnibHOM CTOMMOCTU BbIMOMHEHHbIX paboT
- onp
eageneHue U cornacoBaHue CTOMMOCTEN AeTanu3npoBaHHbIX paboT

3A0AHNE 10. BeibepuTe npaBunbHbI BapuaHT OTBETA:
CornacHo kakmm meTodam peanusauusi NpoekTa MpoMCXoAUT 3dTanamu, Npu 3TOM MNoKa He
3aKOHYUNM NpeabIayLLMA 3Tan K cnegyowemMy He nepexoaaT?

— KackagHble (BogonagHble, NPeauKTUBHbIE)

— uTepaTuBHblE

— rmnbkne

— VHKpPEeMeHTarnbHble

3A0AHUVE 11. BeibepuTe npaBunbHbIA BapuaHT oTBeTA:
Kakvne mogenu nosBonsiioT MUHUMU3NMPOBATbL PUCKKU, CBOAA Npouecc pa3paboTku npoekta K
LMKITY KOPOTKMX 3TanoB paboT?

— KackagHble (BogonaaHble, NpeauKTUBHbBIE)

— UTepaTUBHbIE

— mbkne

—  WHKpEeMeHTarbHble

3A0AHNE 12. BbibepuTe npaBunbHbI BapuaHT OTBETA:
OnpepeneHve CTOMMOCTM [OEHEXHOro MoToka nyTeM MpuBEAEHUA BCexX Bbinnat K
onpeaeneHHoMy MOMEHTY BPEMEHMU — 3TO ... .

— AWUCKOHTUpPOBaHMue

— paHXxupoBaHue

—  XemKMpoBaHue

— aKKymynuMpoBaHue

3A0AHUE 13. BbibepuTe npaBunbHbI BapuaHT OTBeTA:
Kakune Buabl KOHTPOMSA OCYLLECTBNAKTCA HA NPOTSXKEHUM KUIHEHHOMO LMKNa NpoekTa?
—  TeKyLWuin, onepaTuBHbIN, 3aKNIOYNTESbHbLIN
— MNOCTOSIHHbIW, NEPUOANYECKNINA, CMIOHTAHHbLIN
— MOCTOSIHHbIW, ONepaTMUBHbIN, 3aKITHYUTESTbHbIN
— npeABapuUTeNbHbIA, TEKYLWW, 3aKNOYNTENbHbIN

3A0AHUVE 14. BbibepuTe npaBunbHbI BapuaHT OTBeTA:
Kakon koadbduUMEHT NOKasbiBaeT CErOOHSLIHIO CTOMMOCTb 1 OeHEeXHOW eduHWUbI, KoTopas
OygeTt nony4veHa vyepes t nepnooB BpeEMEHN NPU NPOLLEHTHOW CTaBKe r?



— Ko3adpULuMEeHT AUCKOHTUPOBaAHUSA
—  KOahULUMEHT KOoppensaunm

— KO3 PULUNEHT CMEHHOCTU

— KO3hPUUMEHT npupocTa

3A0AHUE 15. BbibepuTe npaBusbHbIA BapuaHT OTBETA:
Kak Ha3biBaeTCcs MeTOA OLEHKM CTOMMOCTM NPOEKTa, B KOTOPOM ANS npeackasaHns CTOMMOCTU
OLEHMBAEMOro MpoeKkTa WCNomnb3ylTca pakTuyeckne pAaHHble O CTOMMOCTM npexae
BbIMOJSTHEHHbIX NPOEKTOB?

— OLEeHKa CTOMMOCTM NPOEKTa «CHN3Y BBEPX»

— OLeHKa CTOMMOCTM NPOEKTA «CBEPXY BHU3»

— OUeHKa CTOMMOCTU NMPOEeKTa «Mo aHanory»

— napameTpuyecKkmne OLEHKM CTOMMOCTM

3A0AHUE 16. BbibepuTe npaBunbHbI BapuaHT OTBETA:
UTo He BXoOAT B KaneHAapHOe nraHvpoBaHue?
— NNaHMpoBaHWe coaepXXaHusa npoekTa
— onpegeneHune nocrefoBaTenibHOCTN paboT 1 NOCTPOEHNE CeTEBOrO rpadmka
— pacnpefeneHue noTpebHoCcTen B pecypcax (Mnoan, MallnHbl, MeXaHU3Mbl, MaTtepuarnbl 1
T.4.)
— onpeaeneHne ce6ecToMMOCTM NPOAYKTa NPoeKTa

3A0AHWE 17. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Ha «kakom 9aTane ocywecTBnsieTca noanucaHne akToOB BbIMOSIHEHHbIX paboT M NpoYmnx
AOKYMEHTOB?

— MNaHUPOBaHUA NPOeEKTa

—  VHMUMauumn npoekTa

— BbIMOMTHEHNS NPOEKTA

— 3aBeplieHUsi NpoekKkTa

3A0AHUE 18. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
HAwvarpamma NaHTa — 37O ... .

— Tropu3soHTaNnbHasi JWHEWHasAs AuarpamMma, Ha KOTOPOW 3ajayvu  npoekTa
npeAacTaBnsilOTCA NPOTAXEHHbIMU BO BPEMEHU OTpe3KaMu, XapakTepusyrLwmmucs
JaTaMM Ha4yana M OKOHYaHMUA, B3aMMOCBA3SIMWU, 3afepXKaMu U, BO3MOXHO,
APYrMMM BpeMeHHbIMU NapamMmeTpamMmu

— rpadukK BbINoSIHEHMS paboT NpoekTa

— Juarpamma, oTpaxarowas npuYMHHO-CreACTBEHHbIE B3aMMOCBA3M NpoeKTa

— noboe cxemaTu4yHOe NpeAcTaBfeHne fOorMyeckux B3aMMOCBA3EN Mexay onepauusmu
npoekTa

SA0AHVE 19. lMpu paspaboTtke nporpammMHOro obecneyeHust KOMaHZa MpoeKkTa BHadane
onpegenser TpeboBaHMA K MPOAYKTY, MNnaHMpyeT npoeKkT B LUenoMm, paspabaTtbiBaeT
nporpaMMHoe pelleHne, a 3aTeM Cco3faeT Ko4 M TecTupyeT npoaykT. Kakomy nogxony
(Mogenu) K ynpasneHuto NpoekTammn COOTBETCTBYIOT yKa3aHHble ENCTBUA?
— KacKapgHbIW
nTepaTUBHbLIN
rMoBKUNn
- NHKP
€MeHTasbHbIN




3ALOAHUE 20. Bbl 3akno4nnm OOroBop Ha BbIMNONMHEHME onpeaeneHHon paboThbl, MO OKOHYaHUU
koTopon (4epe3 2 roga) Bam obewann 3annatmte 1 MUNNMOH pybnen. Ykaxute TekyLlyto
CTOMMOCTb BaLlero goxoa, ecnm npoueHTHas ctaBka no genosmtam coctaenaet 10%.

— 810 342 pyb6.

— 826 446 py6.

— 850 300 pyb6.

— 512478 pyb6.

SAO0AHUE 21. Y npoekta A IRR 21%, y npoekta B IRR 7%, y npoekta C IRR 31%, y npoekta D
IRR 19%. Kakon 13 aTux npoekToB Haumny4Lmnmmn?

— T[lpoekT A

— [lpoekT B

— [MMpoekt C

— T[lpoext D

SA0AHVE 22. KakomMy WHCTPYMEHTY popMMpOBaHMUS BUOEHUST U NNAaHUPOBAHUA npoekTa
COOTBETCTBYET crieaylouiee onpegeneHme?

— 9TO rpadumyeckasi cxema, Ha KOTOpOW W300paXkeHbl OCHOBHblE CTaauwn, LEWUCTBUA,
NPUYNHHO-CIIEACTBEHHbIE CBSA3W W Mpefnoriaraemble pesynbTaTbl JaHHbIX AEWCTBUM B Tak
Ha3blBaeMbIX y3rax.

— MAOPOXHaA KapTa NnpoeKkTa

— OromKeT npoekTa

— wmaTtpuua bKI

— Awnarpamma [aHTa

3A0AHUE 23. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
UTo 03Ha4YaeT MeToa KOHTPOrs No BeExXaMm:
— KOHTPOSlb B MOMEHTbI OKOHYaHUs paboT
— KOHTpOsb B MOMeHTbl 50% rotoBHOCTM paboT
— KOHTpOSb B 3apaHee onpeaerieHHbIX TOYKaxX NpoeKkTa
— perynsipHbii onepaTuUBHbIA KOHTPOIb

3A0AHUE 24. BbibepuTe NpaBunbHbIA BapuaHT oTBeTA:

Kakasi 3agava peluaeTcsi C NOMOLLbIO CETEBOro rpadumka npoekra?
ynpaBrieHMe 3aTpataMu BpeMeHU Ha BbINOJSIHEHME paboT npoekTa
— ynpaBneHve maTepuanbHbIMU 3aTpaTamu

yrnpaBneHne KOHPIIMKTaMn NPOeKTHON KOMaHab!

yrnpaBneHne pmckamm

3AO0AHUE 25. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
Y4yacTHUKN npoekTa — 3710 ... .
— notpebutenn, onsa KOTopbIX NpegHa3Ha4YeH NPoeKT
— 3aKa34uKun, UHBECTOPbI, MEHeLXXepbl NpoeKTa
— u3nyeckne u rOpuanYecKne nuvua, HenocpeacTBEHHO 3aAeNCTBOBaHHble B
npoekTe
— 3aKasuyuku, NoapsayvvKn, MeHeoXepbl, pAaoBble UCMOMHUTENM NpoeKkTa

3AOAHUE 26. BeibepuTe npaBunbHbIN BAapuaHT oTBeTa:
KTo Bnepsble BBEN TEPMUH «CTEnKxongep»?

— K. QNKUHITOH

- HO.Byn

— A. Kopponn



- 3. ®pumeH

3A0AHUE 27. BbibepuTe npaBunbHbI BapuaHT OTBETA:
B 3aBUCMMOCTM OT OCHOBaHWS BAUAHWS HA NPOEKT 3auHTepecoBaHHble nuua
KrnaccnuumpyroTes Ha ... .

— BHELUHWE N BHYTPEHHME

— ©Onuskne n panbHue

— cybcTaHUMOHanbHble, KOHTPAKTHbIE U KOHTEKCTYyarbHble

— aKTMBHbIE N NAaCCUBHbIE

SA0AHNE 28. Kakoe n3 npeacTaBfieHHbIX HWXE OMNUCaHUA COOTBETCTBYET TakOW cTpaTernu
B3aMMOAENCTBUS CO CTEMKXONAEPAMU, KaK BOBNEYEHNEe?

— OAHOCTOPOHHSASA CBA3b OT KOMMAaHUN K CTenKxongepam

— OAHOCTOPOHHSAS CBA3b OT CTEMKXONAepa K KOMNaHUK

— [OBYCTOPOHHSAS aCUMMETPUYHas CBA3b

— ABYCTOPOHHASA CUMMETPUYHaA CBA3b

SAO0AHUE 29. BeibepuTe npaBunbHbI BapuaHT oTBeTA:
3a peanusaumio npoekta Bam obGewatoT 3annatmntb 2 MunNuoHa pybnen yepes 2 roga.
Onpepennte Tekylwyl cToMmocTb Bawero goxoaa, ecnv npoueHTHas ctaBka No Aeno3vTam
coctaBnseT 15%.

— 1810 342 py6.

— 1 826 446 py6.

— 1850 300 pyb6.

- 151

2 287 py®6.

3A0AHNE 30. BbibepuTe npaBunbHbI BapnaHT oTBETA:
Kakas w3 cTpatermin ynpaBneHus KOHNMKTaMM B Mpouecce peanu3auum npoekta
nogpasymeBaeT MUCMNONb30BaHNE KOHMNUKTA ANS MHTEHCUdMKauUN AeaTenbHOCTU, BMMOTb A0
NCKYCCTBEHHOIO CO34aHNA KOHMUKTHBIX CUTyaumn?

— arpeccuBHasi

— KOHCTPYKTMBHas

— obopoHuTenbHas

- HEBM

ellaTtenscrTea

2) OTKpbITble 3a4aHus (TECTOBbLIE, NOBbLILLEHHbIN YPOBEHb CMNOXHOCTW):

3A0AHNVE 1. Kakoe umeeTt Ha3BaHME NPEBbILLEHME PACXOAHOM YacTu OroaxeTa nNpoekTta Hag
JOXOOHON?

OtBeT: [ledouumnt

SA0AHVE 2. Kak HasbiBaeTCa CUCTEMATMYECKM MpoTeKawwmin npouecc o06paboTku
MHpopmauun, npegHasHavYeHHbIN ANs BbIABNEHUS pasnuyunMii Mexay nnaHoBbIMW BennYmMHamm
N BENNYMHaAMW, B3ATbIMWN A1 CPAaBHEHUS, a TaKkKe aHanm3a BbISIBIIEHHbIX OTKNOHEHNIA?

OtBeT: KoHTpoOnb

SA0AHVE 3. Ykaxute nponyLleHHbIn TepMUH (CTPOYHbIMM BykBamMuM B COOTBETCTBYHOLLEM
nagexe):
OueHka cTtoMmocTn paboT, oueHka noTpebHoCTen B pecypcax, KaneHaapHbld NraH npoekTa,
nepeyeHb MAEHTUPULMPOBAHHBIX PUCKOB SBAAOTCA BXOAHbIMW AaHHbIMK Ans pa3paboTtku ...
npoekTa.



OTBeT: OlogxeTa/cmeThbl

3A0AHUVE 4. Kakass n3s crtpatermn ynpasneHus KOHGMMKTOB nogpasymeBaeT MUHUMMU3aLNIO
ANCAYHKUMOHAMNbHbBIX  NOCNEeACTBUA  KOH(NUKTA, 4YTOObl KOHMMMKT He npenaTtcTBoBan
OCYLLECTBIEHUIO NpoeKkTa?

OTtBeT: 060pOHMTENBHASA

SA0AHVE 5. K kakomy n3 BMOOB KOMMYHMKaLMA MPOEKTa MOXHO OTHECTM YCTaB, OTYeThl,
3MEKTPOHHbIE NUCbMa?
OTBeT: NMCbMEHHas.

3) OTKpbITbIE 3a4aHus (pacyeTHbIE 3a4a4n, CPEOHUN YPOBEHb CIOXHOCTM):

3A0AHWE 1. 3a BbInonHeHWe onpeaeneHHon paboTbl, N0 OKOHYaHUK KoTopon Yyepes 1 rog Bam
oGewatoT 3annatutb 1 MunNnunoH pybnen. Onpegennte TeKyLlylo CToMMocTb Bawero goxoaa,
€Cnun NpoLeHTHas cTaBka no aenoautam coctasnsaeT 10%. MNpuBeneHne pacyeTol.

PeweHue: 1 000 000 / (1+10/100) =1 000 000 / 1,1 =909 091 py6.

OtBeT: 909 091 py6.

3A0AHUE 2. 3a peanunsauuio npoekta Bam obewatot 3annatute 1,5 munnnoHa pybnen yepes
2 ropga. Onpegenute Tekyllyl cToMMOCTb Bawero goxoga, ecnu nNpoueHTHas cTaBka Mo
aenosutam coctaBndaeT 15%. MNpuBeaeHue pacyeThbl.

PeweHue: 1 500 000 / ((1+15/100)"2) = 1 500 000/ 1,3225 =1 134 216 pyb6.

OtBeT: 1 512 287 py6.

3A0AHNE 3. O6opoTt npoekTta Bbipoc 3a 1 mecsuy ¢ 1 000 000 pybnen go 1 500 000 pybnen.
Onpegenunte Ha CKONbKO MPOLEHTOB BbIpoc 060poT npoekTa. NpuBegeHne pacyeTsl.

PeweHue: (500 000 /1 000 000) * 100 = 50%.

OtBeT: 50%

3A0AHWE 4. Onpenenunte Oonto pbiHKa KOMMAHUN, peannaytoLlen NPoekKT, eCNN €€ PO3HUYHbIN
ob6bem ToBapoobopoTa coctaBun 5 MfH. pyo., a obwmin 06 beM PO3HMYHOro ToBapoobopoTa Ha
pbiHKe 20 MnH. py0. MNpnBeaeHne pacyeThbl.

PeweHune: 5/20*100=25%.

OTtBeT: 25%

SA0AHVE 5. B uensix OoueHKn (pMHAHCOBOro COCTOSIHMSI KOMMaHWUW, peanuaylolwen npoekT,
onpegenute 3HavyeHve KoaddUUMEHTa TeKylwen IMKBUOHOCTM, ecnn OBOpOTHbIE aKTUBbI
npeanpuaTtus coctasunu 8 272 Toic. pyb., a KpaTtkocpouHble obsasatensctea 14 356 Toic. pyb6.
MpuBeaeHue pacyeThbi.

PeweHue: 8 272/ 14 356 = 0,576.

OTBeT: 0,576%

3A0AHUVE 6. lMpoekT paccynTtaH Ha Tpu roga, o6beEM uHBECTMUMA — 126 MAH. pyb. YncTbin
AeHexHbln noTtok: 1-n rog 45 mnH. pyb6., 2-n rog 54 mnH. py6., 3-n rog 75 mnH. pyo.
Onpegenntb YncTyto Tekyyto ctonmocTtb npoekta (NPV). MNpueeaeHne pacyeTsl.

PeweHue: (45 + 54 + 75) — 126 = 48 mnH. py0.

OTBeT: 48 MnH. pyb.

SAOAHWE 7. MNMpoekT paccumTaH Ha Tpu roga, 06bEéM MHBeCTMUMA — 126 MnH. pyb. Yuctein ge-
HEXHbIA NOTOK: 1-1 rog 45 mnH. py6., 2-n rog 54 mnH. py6., 3-n rog 75 mnH. py6. Onpegenutb
WHOEKC peHTabenbHOCTN MHBECTUMLMOHHOrO npoekTa (Pl). NMpuBegeHue pacyeThbl.

PeweHwue: 174/ 126=1,381.

OTBerT: 1,381



3A0AHNE 8. Paccuntante peHTabenbHOCTb NPOEKTa, eCnn cpeaHerogoBas Ynctasi npmobbinb
coctaenseT 406 000 pybnen, obwas cymma nHsectuumi 3 000 000 pybnen. NpueeaeHune
pacyeTbl.

PeweHue: (406 000/ (0,5* 3 000 000)) * 100 = 27%.

OTBeT: 27

S3AO0AHWE 9. lMpwn cocTtaBneHun nnaHa MHBECTULMOHHOIO NpoeKkTa onpedeneHsl cregyowme
Hanorn n B3HOCbI 3a NepBbIf rof 3KCnyaTaLMoHHON CTaanun:

— Hanor Ha npubbInb 166 Thic. pyb.;

— HO®JT 49 TbIC. PY6.;

— CTpaxoBble B3HOCHI 128 ThiC. py6.

Paccuntante nocTtynneHns B MecCTHbIM OlogxkeT. Hanuvwute oTBET B Thicsyax pybnen c
oKkpyrrneHuem Jo uenbix. NpusegeHve pacyeTsl.

PeweHue: 49*0,15=7,35 (nocne okpyrneHus 7).

OtBeT: 7%

SA0AHVE 10. T[lpoektoM npeaycMOTPEHO MOflydYeHne rocydapCTBEHHOM cybcuamm Ha
KomneHcauuto kanutanbHbiX BrioxxeHnn 12 000 Toic. py6., npy 3TOM nNnatexun B B0oKeTbl BCEX
ypoBHewn coctasnsaT 15 000 Toeic. py6.

Paccuntante OwopkeTHY0 3(P(EKTUBHOCTbL nNpoekTa. Hanuwute oTBeT B nNpoueHTax cC
oKpyrrneHuem go uenbix. NpusegeHve pacyeTsl.

PeweHue: 15 000/ 12 000*100=125.

OtBeT: 125%

SA0AHVE 11. B nnaHupyemom nepuoge WT-komnaHnen npenycMOTPEHbl AEHEXHble
NoCTynfneHus:

— Bblpy4ka 30 000 TbIC. pyb.;

— KOMuccuoHHoe BosHarpaxgeHnue 8 000 Toic. pyb.;

— nony4yeHue kpeamnta 5 000 ThIC. py6.

Takke npeaycMoTpEHbI NIaTeXH:

— nogpsgyukam 3a ycnyrn 5 000 Teic. pyb6.;

— onnaTta Tpyaa 2 000 Teic. pyb.;

— noraiueHne ocHoBHoro gonra no kpeauty 0,3 Thic. py6.;

— npoueHTbI No kpeaguty 0,5 TeIC. pyb.;

— Hanor Ha npmbbinb 1 000 TbIC. PY6.;

— co3gaHue nporpammHoro obecneverus 5 000 ThiC. pyd. (HemaTepuanbHbIA akTUB).
Paccuntante canbgo [OEHEXHbIX MOTOKOB. HanuwuTe oOTBET B MUNNMOHaxX pybnen c
oKkpyrrneHuem Ao uenbix. NpusegeHve pacyeTsl.

PeweHue: ((30 000+8 000+5 000)-(5 000+2 000+0,3+0,5+1 000+5 000))/1000=29,9 (nocne
okpyrneHus 30).

OtBeT: 30

3A0AHVE 12. B nnaHupyemoM nepuoge OXuOarTcsa crneaylowmne nokasatenu 6rompkerta
A0X040B N pacxodoB MHBECTULMOHHOIO NPOEKTa:

— BbIpy4yka 66 000 TbIC. pyb.;

— cebectoumocTb npogax 15 750 Thic. pyo.;

— KoMMmepyeckume pacxogpbl 23 000 Teic. pyb.;

— ynpasrnieHyeckue pacxogbl 11 000 Teic. pyo.;

— npoyne pacxogbl 1 100 TbIC. pyod.

Paccuntante BanoByt npubbinb. Hanuwute oTBeT B Thicsyax pybnen C okpyrieHuem [o
uenbix. NpuBeaeHne pacyeTobl.

PeweHune: 66 000-15 750=50 250.



OtBeT: 50 250

3A0AHWVE 13. lNpu coctaBneHnn nnaHa MHBECTULMOHHOIO NPOEKTa onpenerneHbl cneayowme
Hanorn 1 B3HOCHI 3a NepBbIv rog peanusaumm NpoekTa:

— Harnor Ha npubbinb 166 TbIC. py6.;

— HO® 49 ThiC. pYy6.;

— CTpaxoBble B3HOCbI 128 TbIC. pyb.

Paccuntante noctynneHuns B perMoHanbHbl GrogxkeT. HanvwuTte oTBeT B Thicsyax pybnen c
oKpyrrneHuem go uenbix. NpusegeHne pacyeTol.

PeweHue: 166*0,85+49*0,85=182,75 (nocne okpyrnenunsa 183).

OTBeT: 183

3A0AHWVE 14. MNpu coctaBneHnn nnaHa MHBECTULMOHHOIO NPOEKTa onpenerneHbl cneayowme
Harorv 1 B3HOChI 3a NepBbIn rof, peanuaawmm npoekTa:

— Harnor Ha npubbinb 166 TbIC. py6.;

— HO® 49 ThiC. pYy6.;

— CTpaxoBble B3HOCbI 128 TbIC. pyb.

Paccuntante noctynnenunsa B dpegepansHbii OogpxkeT. HanuwmnTte oTBET B ThiCcAYax pybnen c
oKpyrneHuem Ao uensix. NpuBeaeHne pacyeTsl.

PeweHune: 166*0,15=24,9 (nocne okpyrneHus 25).

OTBeT: 25

SA0AHVE 15. Onpepgenute [o0n0 pblHKA KOMMAHUKW, peanu3ylowen MNpOoeKT, ecnu ee
PO3HUYHBIN 06bem ToBapoobopoTa coctaBun 10 MnH. pyb., a obwun obbLEM PO3HUYHOTO
ToBapoobopoTa Ha pbiHKe 25 MnH. py6. NpuBeaeHne pacyeTol.

PeweHue: 10/25*100=40%.

OtBeT: 40%

SA0AHUE 16. MNnaHmMpyembIn YUCTbIV AEHEXHbIW NOTOK NpeAcTasBfieH B Tabnuue:

loa 2023 2024 2025 2026 2027

CF, mnH. py6. 666 1031 1223 1498 1791

Paccuntante NPV B 2025 rogy npu wmHBecTuumsix B pasmepe 600 mnH. pyb. no craBke
anckoHtTupoBaHus 20%. OTBeET ykaxute B MUIIIMOHAX pybnen C OKpyrneHMem A0 uenbiX.
MpuBeaeHne pacyeTobl.

PeweHnue: -600+666/(1+0,2)+1 031/(1+0,2)"2+1 223/(1+0,2)"3=1 378,73 (nocne oKpyrrneHns
1379).

OTBeT: 1379

SA0AHUE 17. KanutanbHble BnoxeHust paBHbl 90 MnH. py6. B TeyeHue Tpex neT ¢ Havana
NPOn3BOACTBA NINAHMPYIOTCS MOCTYMNNEeHUs OT peanusauuu npoaykumm B pasmepe 350 mnH.
py6. B TOM e nepuoae nnaHupyoTcs pacxodbl Ha 3anackl B pa3amepe 120 miH. pyo.
Paccuntante HOC, koTopbii nnaHuvpyeTcss Kk ynnate B TeveHWe Tpex feT C Havana
npounssogcTea npu ycnosun eguHon ctaBkn 20%. OTBET yKkaxuTe B MUNNMOHax pybnen c
oKpyrneHuem go uenbix. [NpuBegeHve pacyeTol.

PeweHue: (350-120-90)/6=23,33 (nocne okpyrneHusa 23).

OTBerT: 23

3A0AHNE 18. lNnaHmpyembii YNCTbIV OEHEXHbI NOTOK NPeACcTaBneH B Tabnuue:

lMon 2023 2024 2025 2026 2027
Homep roga 1 2 3 4 5

CF, mnH. py6. 30 68 79 85 99




Onpegenute OWCKOHTUPOBAHHBLIN CPOK OKYnaemocTu npu uHeectuumsx B pasmepe 130 MnH.
py6. n ctaske 20%. B oTBeTe ykaxute Homep roga. lNpuBegeHue pacyeTbl.

PelwueHue:

NPV B 1-1 roa: -130+30/(1+0,2)=-105;

NPV Bo 2-1 roa: -130+30/(1+0,2)+68/(1+0,2)"2=-57,78;

NPV B 3-1 rog: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3=-12,06;

NPV B 4-1 rog: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3+85/(1+0,2)"4=28,93.

NPV npuobpeTtaeT nonoxuTenbHoe 3HayeHue B 4 rody peanusauuu npoekTa, 3HayuT OTBeT
«“4».

OTtBeT: 4

SAO0AHUE 19. lNocTosaHHbIEe pacxodbl NpoekTa 3a nnaHupyembl nepuog pasHbl 10 500 ToiC.
py6. LleHa peanusauuun npoaykumm pasHa 120 Tbic. py6. lNepemeHHble pacxogbl HA eanHuLy
npoaykuun pasHbl 70 TbiC. pyo.

Paccuntante Touky 6e3ybbITOYHOCTM B HaTyparibHOM BblpaxeHun. OTBET yKaXuTe B LUTYKax.
MpuBegeHue pacyeThbl.

PeweHue: 10 500/(120-70)=210.

OtBerT: 210
SAOAHUE 20. MNpoekTom npeaycMoTpeHbl OCHOBHbIE CpeACcTBa B COOTBETCTBMU C Tabnuuen:
OcHoBHble cpeacTea CToMMOCTb, MIH. Hopma
pyo. amopTusaumm
(mecsayHasn)

3p0aHus 130 1,8
MaLunHbl n obopyaoBaHmne 80 5,6
CoopyxeHus 1 nepegaToyHble YCTPOUCTBA 10 2,7
MIHBEHTapb NPON3BOACTBEHHbBIN U XO3ANCTBEHHbLIN 5 5,6
CpepactBa TpaHCNopTHbIE 20 5,6
xunuuwia 5 1,3

Paccuntante exemecsiyHble aMOpTU3aUMOHHbIE OTYMUCneHus. OTBET yKaXuTe B MUNNIMOHAX
pybnen c okpyrneHmem o uensix. NpuBegeHne pacyeThbi.

Pewenwue: (130*1,8+80%5,6+10*2,7+5*5,6+20*5,6+5*1,3)/100=8,56 (nocne okpyrneHus 9).
OtBeT: 9

SA0DAHVE 21. B nnaHunpyemMoMm nepuoge akKcnnyatauumoHHou crtagmm  UT-npoekTa
npeayCcMOTPEHbI AeHEXHbIE MOCTYMNMEHNS:

— Bblpy4ka 30 000 TbIC. pyb.;

— KOMuccuoHHoe BosHarpaxgeHue 8 000 Toic. pyb.;

— nony4yeHue kpeamnta 5 000 ThIC. pyo.

Takke npeaycMOTPEHbI NIaTEXH:

— nogpsgyukam 3a ycnyrn 5 000 Teic. pyb6.;

— onnaTta Tpyaa 2 000 Teic. pyb.;

— noraweHune ocHoBHoro gonra no kpeauty 100 TeIC. py6.;

— npoueHTbl No kpeauty 300 TbIC. py6.;

— Hanor Ha npubbinb 1 000 TbIC. PY6.;

— cosgaHue nporpammHoro obecneveHus 5 000 Teic. pyb. (HemaTepuanbHbIN akTUB).
Paccuntante canbgo AEHEXHbIX MOTOKOB OT (PMHAHCOBLIX onepauui. Hanvwute OTBET B
Tbics4yax pyonen. NpuseneHne pacyeTol.

PeweHue: 5 000-100=4 900.

OtBeT: 4 900



3A0AHUNE 22. Paccuntante obLyyto CyMMy MHBECTULMI, €CNIN PeHTabenNnbHOCTbL NpoeKkTa
coctaBnseT 25%, umctaa npubbinb 500 000 pybnen. MpuBeaeHne pacyeTol.

PeweHwue: (500 000 / (25*0,5)) * 100 = 4 000 000 py®.

OtBeT: 4 000 000

3AOAHUE 23. NMpoekTom NpegycMoTpeHbl TapudHbIE CTaBKM B COOTBETCTBMM C Tabnuuen:

[OMmKHOCTb 3apaboTHas nnara, TbiC. pyb.
2023 2024 2025 2026
ANPEKTOpP 150 165 200 220
rn. byxrantep 100 110 130 160
oyxrantep 60 80 90 110
MeHeXep no npogakam 80 100 100 130
Bpay 60 60 70 80
UHXeHep 70 70 80 90

3a nepuog ¢ 2025 no 2026 roga paccuMTanTe WMHAOEKC TapudHOW CTaBKM MeHegxepa no

npogaxxam. OtBeTt YKaxunte B npoueHTax ¢ OKpyrneHnem o uelbliX. anBe,D,eHI/Ie pac4eThl.

Pewenwne: 130/100*100=1,3=130%.

OtBeT: 130
SA0AHVE 24. TlpoektoM npegycMOTpeHo co3gaHne paboymx MecT B COOTBETCTBUMM C
Tabnuuen:
[OmKHOCTb KonnyectBo paboynx mect
2023 2024 2025 2026
OVpEeKTop 1 1 1 1
rn. byxrantep 1 1 1 1
Oyxrantep 0 0 1 1
MeHeKep No npoaakam 1 1 1 1
Bpay 7 9 11 12
UHXeHep 1 1 1 1
[MnaHupyemble TapudHble CTaBKK:
[OmKHOCTb TapudHble cTaBku, ThiC. pyo.
2023 2024 2025 2026
OVPEKTOop 150 165 200 220
rn. byxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeXep no npogakam 80 100 100 130
Bpay 60 60 70 80
NHXEHep 70 70 80 90

Mpemui He npegycmoTpeHo. Paccuntante cdoHa onnatel Tpyaa B 2024 rogy. OTBeT ykaxuTe B
Tbica4yax pyonen. lNpuBeneHne pacyeTol.

Pewenne: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.

OtBeT: 11 820

SA0DAHVE 25. O6wun obbemM WHBECTMUM B OTKPbITUE MarasuHa:
Mpepnonaraetcs, 4YTo cpegHerogoBon goxon 6yaet coctasnatb 300 Thic. pyd. Heobxoammo

900 TbIC.

paccumTaTb CPOK, 32 KOTOPbIA OKYNATCA BNOXEHHble cpeacTtsa. [pnBeaeHne pacyeTsl.
PeweHue: Cpok okynaemoctn = 900 Thic.py6. / 300 ThiC. pyb. = 3 roga

OTBerT: 3 roga

pyo.



3A0AHVE 26. Bblbepute oauH M3 OBYX BapuaHTOB Hamboriee BbIrOAHOMO MCMONb30BaHUSA
AeHexHbIx cpeactBs B cymme 500 Teic. py6. cpokom 3 roga. 1) MHBecTupoBaTb B MPOEKT C
aoxogHocTb 7,5% n BbINAaTon MNPOLIEHTOB MO UCTeYeHMM Kaxgoro roga. 2) NonoxuTb Ha
aenosnt nog 7% rogoBbiX C €XKeMeCAYHbIM Ha4YMCIIEHNEM MNPOLIEHTOB M UX KanuTanusauuen, a
TakXke BbINSAaTon UX BMecTe CO BCEW CyMMOM MO UCTEYEHUU cpoka Bknaga. B oTeeT 3anuwute
AOXOOHOCTb NPeanoyYTUTENbLHOro BapuaHThl. [NpuBeaeHne pacyeThl.

PeweHue:

S1 =500 000 x (1 + 0,075 x 3) =612 500 py6.

S2 =500000 % (1+0,07 +12) 12 x 3 =616 462,79 py0.

OTBeT: 616 462,79 py6.

SA0AHUNE 27. Bbipyyka coctanset 100 Teic. py6., 3aTpatbl coctasnsoT 20 Tbic. pyb. B
mMecsy. Muctep X knaget B ocobblt KOHBEPT Kaxabl mecsay, Tonbko 80 Thic. py6. 3a kakon
nepuon BpeMmeHn Habepetca MunnmoH? MNpuBeaeHne pacyeThl.

PeweHue: 1 000 000 /80 000 = 12,5.

OTtBeT: 12,5 mecsueB

Kputepum n wikanbl OLeHMBaHUA:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUIN Ucnonb3yeTca GannbHas Wwkana:

1) 3aKkpbITble 3a4aHMA (TECTOBLIE, CPEAHUA YPOBEHb CNOXHOCTW):
e 1 6ann — ykasaH BepHbI OTBET;
e 0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCIIE€ YACTUYHO.

2) OTKpbITbIE 3a4aHus (TECTOBbIE, MOBbILLIEHHbIN YPOBEHb CNOXHOCTU):
e 2 Ganna — ykasaH BEpPHbI OTBET;
e 0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCIIE€ YACTUYHO.

3) OTKpbITbIE 3adaHUs (MUHN-KENCBI, CPEeOHMUA YPOBEHb CIOXHOCTW):
e 5 GannoB — 3agaHMe BbIMOSIHEHO BEPHO (NONyvyeH MnpaBWUSibHbIN OTBET, 0OOCHOBaH
(aprymeHTMpoOBaH) xo BbINOMNHEHWs (Npy HeEO6X0OUMOCTN));
e 2 Ganna — BbINONHEHWE 3adaHNsA COAEPXUT He3HauUTerbHble OLWNOKN, HO MpUBEOEH
NpPaBumbHbIN  XO4 pPacCyXOEHWW, WM MNOSiydeH BepPHbIN OTBET, HO OTCYTCTBYET
oboCHOBaHMEe xoda €ero BbIMOSIHEHUS (eCnu OHO 6bINo HeobxoauMbIM), UMW 3adaHue
BbIMOTHEHO HE MOSIHOCTbID, HO MONyYEeHbl MPOMEXYTOYHbIE (YAaCTUYHbIE) pe3ynbTaThl,
oTpakaroLine NpaBUNbHOCTb XOA4a BbINOMHEHUSI 3afaHus, UNKU, B Criydae ecnu 3agaHue
COCTOMT M3 BbINOSTHEHUSI HECKONbKNX Noa3agaHui, 50% KOTopbIX BbINOHEHO BEPHO;
e 0 GannoB — 3agaHMe He BbIMOMHEHO WU BbLINOMHEHO HEBEPHO (XOn4 BbIMNOSHEHUSA
OLNBOYEH UM COAEPXKUT rpydble OLWMOKKM, 3HAYMTENBbHO BRMSIOLNE HA AanbHenwee ero
n3yyeHue).




